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any purpose other than to evaluate the proposal. If a contract is awarded to this offeror as a result of
or in connection with the submission of this data, the Government shall have the right to duplicate,
use, or disclose the data to the extent provided in the contract. This restriction does not limit the
Government’s right to use information contained in the data if it is obtained from another source
without restriction.
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This appendix supplements Section 5, Project Plans; it provides additional detailed

‘ data that includes a comprehensive CDRLs delivery schedule and detailed CPCI develop-
ment schedules. Section 5.1 of the Management Proposal shows the D/C Segment Master
Schedule that includes the major activities and milestones required for the NPIC devel-
opment. Sections 5.2 through 5.7 show a lower level of schedule detail for each
specific plan. This appendix provides a subsequent level of detail that will allow
the program management team to continually focus on the further refinement and adher-
ence to the detailed schedules consistent with the proposed management approach.
Schedule risk minimization is a major benefit from the in-depth understanding of the
required activities, the ability to take prompt correctivity action when scheduled
events are missed, and the concrete proof of overall development progress which
occurs when a capability is demonstrated at the successful completion of a scheduled
activity, task or milestone.

Table 1 presents the delivery schedule for all CDRLs. The CDRLs are broken into pre-
liminary, update (built to), final (as built) for BOC, IOC and FOC where appropriate.
Also included is the appropriate work breakdown structure number for each CDRL
delivery. These schedules were developed using SCRIPT for ease of monitoring and
updating by the Project Control Office. They will be reviewed by the responsible
performing managers and their staffs at weekly Project Master Control Plan (PMCP)
meetings. Monthly, they will be reviewed by executive management. Schedule status
will be formally reported monthly to NDPO. Major milestones will be indentified in
concert with NDPO and updated at least every six months.

Figures 1 through 17 show the detailed CPCI development schedules for the seventeen
CPICs defined in Section 5.3, Software Development Plan, of the Management Proposal.

Also included are enlarged copies of the five project plans as described in Section
5.

Master Schedule (Figure 18)

Systems Engineering Schedule (Figure 19)

Software Development Schedule (Figure 20)

Integration and Test/Installation and Checkout Schedule (Figure 22)
Training Schedule (Figure 23)
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fable t. CDRL Delivery Schedule
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NOYE 1: W aqays after 5Bk and cach CDR as rfeguired by schedule.
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‘Lable 1. CDRL Delivery Schedule (Cont.)
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Ttable t. CDHL Delivery Schedule (Cont.)
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Tavle V. CDRL Delivery Schedule (Cont.)
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Table 1. CDRL Delivery Schedule (Cont.)
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| IDictiouary | | i i i i i i I ] I i I i wn
- IISO I c ! | | 303 | | | 7/84 '6 025 l \ I7 85 I| l | I g
t 1C2CI | 1 | o4 < | I (4 1644 1 ] 11/ | I |
E t IListiags | 1 1 ! 1 ! | ] i ] ] 1 ] I -'_1
i 1 ] | ] | i ] I | | { | ] t | 1
m i IBEBGHT i ] 1 1 i i 1 1 | ] ] 1 | ] m
] | I | I I I | I | t | i i | |
O 1131 jTest plans | | | 643041 | 11824 ) 1643041 | j11/82 | | i } \ D
| i | | | 643044 | 1 | 1,83 644031 | | 17783 | | I |
i [} [} i ] | 1 i { § | i i | | } i
{138 |Program— ] | P 643043 | 1/83 ] 644030 | 7,783 ) | ] ] 1 |
| |merts | | | 643053 | ) | 5/84  jo44040 | f 15/85 | | | 1
i |Manual ] i 1 ] | | [ | | | | i | [}
| ) i ] ] | | | i i | i | i | i i
1141 JRart I i | | 643038 | 8,82 | | 1643038 | 8,82 | | | | | \
] |Specs ] { | | ] | 1 ] ] | I | I i
| i b i ! i I i | | [} | i i | | |
}142 |Pact II [ 1 | 643040 | 8/82 | | 1643040 | 8,82 | | | i | |
i | Specs | i | 643042 | 11/63 ] 1644029 | |7/83 | 1 | | |
1 ] | | 1 643055 | | I 5/84  fouu042 | ] 15/85 | ] | 1
i | | 1 { | I | 1 | 1 | I | | ! |
}145 |Data | 1 | 643039 | b8/82 |1/83 | 5/84 643039 | 8/82 |7/83 15/85 | ) \ |
i |pictionacy | ] | ] I I | | | | | I | |
] i 1 | | | t I | | | 1 | i i | 1
1150 jcect ] I ] 643052 { I /84 |o4u039 | ] 17/85 | | i |
t fListings | ] 1 1 ] ] | | | I | | | i
e L L N 1 N L H L N s L H H H '

Approved For Release 2007/06/18 : CIA-RDP84T00037R000500060001-0




' Approved For Release 2007/06/18 : CIA-RDP84T00037R000500060001-0 ’

Table 1. CDRL Delivery Schedule (Cont.)
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Acaso  |---Foc wAINT ¢ LocisT Puan | ws.20 020€C8S | 305€EP85
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SHEET 1 OF 1 STAT
[NETRORK P 1E SUBNET_SYSENG ERRLY START OR FINISH
NFIC_PROGRAN ORTE ACTURL START OR FINISH N
SYSTER ENGINEERING LATE FINISH v
RUN DRTE _1orEns2 GATA BATE OURRTION (NON-CAITICAL)
P . RATION (CAITICAL) e
NPIC_SYSTEM ENGINEERING SCHEDULE ourarion (@ —| STAT
T J EAALY | EAALY | LATE | LATE B2 ‘rn‘rnj? G 65 03 67
wobe | wode DEscaIPTION wn [nesr | 90T | Filan | S0 | etuten | com FerrrrrorareTe TF TR IATR I T3 TR TS IO TRI0 I TF IR [A TR (I TITATS [0 T3 T3 TF T TR TE ({17 1A TS IO TRID
D339 [SYSTEN ENGRG DESIGN 0.00 30APR62 | 30RPRG2 a
ADNOD  |---80C SEGWENT DESON SPECS | E2.60 30RPRB2 | 30N0VE3 1,
Aou10 80C DATA BASE SPECS 3u.00 soaPne2] s00ece2 125 A————— 4
ouz0 BOC ENGRG SPEC DESIGN 69.40 sonPRez | 30AUGB3
lpouzo 10C ENGRG SPEC DESTON u3.80 20re0e3 | 300ECE3 —_—
pous2 FOC ENGRG SPEC DESIG us.80 2sres83| 300ECe — g
lp0uss 80 INTERFACE SPEC 100,20 oiov2 | 300cTe 126129
037 10C INTERFACE SPEC 39.00 soocreu] 30.uLes 126129 —t
RO438 FOC INTERFACE SPEC 8.80 30.UL85 | 305EPES 126129 . s
i
REsvz e TRANS € INTEG PLANNING 0.00 ao0sers2 | 30sePs2 a i
resr2 80C SEG TRANS & INTEG PLAN [113.00 3iwAvsz | 30.uLen 115 '
foess0 s00cT84| 304uce5 115 ————a
fEss0 301085 | 305€P8S 115
weuro s0seroz| somsmas [
neuso 310ec8u | 20rE0sS —a i
lpeuso 304085 30AUG8S aa
leso0 sosera2] 300cTeu
es10 so0cTau | 301065 —t s
AEs20 -FOC SUP NEW CAP OPR ENV 8.0 3040085 305EPES A
rs2s  Jse TesT supponT 0.00 aokPre2 | 30RPns2 a i
[AFs30  J---soc SEGNENT veRIF pLAN 13.00 aonPrg2] 300t o] a—a
rsuo -16C SEGHENT VERIF PLAN 12.80 300ece2| soMARe3 2 {a
AFSSO  |---FOC SEGNENT VERIF PLAN 12.90 so0ece2| sowAnes 121 -
AFSE0  |---B0C SEGMENT TEST PLAN 13.00 30sers2 | 300Ece2 10 P —
AFS70 |---10C SEGENT TEST PLAN 8.60 o2KAYa3 | 30.ue3 130 —a
AFse0  |---Foc seoMENT TEST PLan 13.20 300ung3] 30sEP83 10 bt
iAFss0 a1.20 31sane3 | 300CTeN
600 [---10c suppoRT TESTING 38.00 s00cT84 | 30,065 — 4
610 |---FOC SUPPORT TESTING s1.00 30,085 | 305EP8E
)
Acs19  [SE CONFIGURATION MANAGHNT 0.00 sonovez | soNove2 a
AGS20  |---80C CHG CONTAOL PROCESS  |100.00 soNovs2 | 300cTBN
Aos30 39.00 300CT84 | 301085 P e —
AGsN0 " |---FOC CHG CONTROL PROCESS | u7.80 30.uLss | 30.unss
AHous  JsE TECH REVIEKS 0.00 aeause2]| 30AuGs2 a
e 13.20 30RUGB2 | 30MovE2 a—a
w070 450 30MARG3 | 02MAYE3 b :
AH150 12.80 300ecB2 | 0MARe3 —— :
an160 1790 30,083 310CT83 Y
170 8.60 310c163] 300ECes a—d
P80 4.0 304un62 | 30JuL82 s
g0 80C TECH AUDITS/NISC REV | 82.80 31wave2 | 300Eces
530 10C TECH AUDITS/NISC REV | 21.80 aomARgd | 30AUCBN ————
AH700  |---FOC TECH AUDITS/MISC REV | 21.u0 30NOVBN | 30RPAES A H
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[LRNNED By OATE STAT
LOCATION
PRGE 1 OF 1 STAT
SHEET 1 OF 1
NETHORK _NP1C [SUBNET _50F THARE
NPIC PROGRAN DATE ERALY START OR FINISH a
SOF THRARE ACTUAL START OR FINISH A
RUN OATE _17FEBB2 [0ATA DATE ;E;:vi;:lsl:on-cmncau i
NPIC PROGRAMMING SCHEDULE OQURATLON (CRITICAL) e STAT
TOTAL FLOAT -
1 J EAALY | EAALY | LATE | LATE 62 63 B0 55
NODE NGDE DESCRIPTION DUR | RESP | START | FINISH | START |FINISH | CORL
oRo0g NANAGENENT 0.00 30APRE2 | 30APRE2
oRo10 MANAGE 108.60 30APRB2 | 30MAYBY N
0A020 MANAGE 60.80 30MAYBY | 30JUL8S
DAD30 MANAGE 8.80 30JUL8S | 30SEPES A—a
oARou0 TO0L DEVELOPHENT 48.00 31MAYB2 | 02MAYE3 —a
oA0S0 ENG ARCH 104.20 30APRB2 | 30APRBY
DROTO ENG ARCH 60.80 30DECA3 | 28FEBBS
0A0BO ENG ARCH 30.40 28FEBBS | 30SEPES —_—
A0SO TRADE STUDIES 104.20 30APRB2 | 30APRBY E—
0A100 TRADE STUDIES 91.60 30MAY83 | 28FEBES ‘
bA110 TRADE STUDIES 30.40 28FEBBS | 30SEPES i —
DA120 SEGMENT PPS & C 74.00 30RPRE2 | 30SEPB3 132 —a |
oR130 COBOL CONVERSION 30.40 30DEC82 | 01AUGB3 ey 1
pA1Y0 COBOL CONVERSION 47.80 30AUGB3 | 30JULBY a—
oA1u2 LIBRARY §9.40 30DECB2 | 30APRBY
DA1Y3 LIBRARY 65.20 30APRBY | 30.JULES
oA14Y LIBRARY 8.80 30JUL8S | 30SEPBS pu—
DA151 BUILD & RELERSE 69.40 300EC82 | 30APRBY
DA152 BUILD & RELEASE 48.00 30APREY | 01APRSS —a
oR153 BUILD & RELEASE 21.80 01APRBS | 30AUGES A—
0A160 INPUT SEG DEV PLAN 87.00 31MAY82| 30JANBY
oR170 INPUT SEG DEV PLAN 43.60 30APRBY | 28FEBBS — L
oR180 INPUT SEG DEV PLAN 26.20 28FEBBS | 30AUGES —
oR190 OATA BASE 30.40 30APRB2 | 30NOVB2 5 A—
oR200 DATA BASE 104.60 30MAYB3 | 30MAYBS 151
oA210 DATA BASE 17.40 30MAYBS | 30SEPBS 151 A—
08213 PRELININARY DESIGN 0.00 30APRB2 | 30APRB2 a i
DB220 ---BOC PART 1 SPECS 3040 30APRB2 | 30NOVB2 | :
08230 ---80C DATA DICT 26.20 30APRB2 | 01NOVE2 6| A a '
08240 -BOC PART I1 SPECS 30.40 30APRB2| 30NOVE2 1 A——
DB2u2 ---B0C PREL TEST PLAN 17.60 30JUN82 | D1NOVE2 3"
DB244 -10C PREL TEST PLAN 26.40 30MAR3 | 30SEPB3 31 —a
08246 ---FOC PREL TEST PLAN 17.40 010CT8Y | 30JANBS 3 —a
bcays CRITICAL DESIGN 0.00 30APRB2 | 30APRB2 a
ocaso ---80C PART 11 SPECS 39.00 304UNB2 | 30MARS3 142 |,
DC260 10C PART 11 SPECS 39.40 30MARS3 | 300€CE3 142 S — !
oc270 FOC PART 11 SPECS 17.40 30NOV83 | 30MARBH 142 a—d—a
ocaso BOC PRELIM PROG MANUAL 26.20 31MAYB2 | 30NOVE2 138"
pcago ---10C PRELIN PROG HANUAL 34.60 300£c82| 30AUGB3 138" e —
0300 FOC PRELIN PROG HANUAL 43.80 28FEBBY | 31DECEY 138
o310 ---BOC FINAL TEST PLAN 30.40 30AUGB2 | 30MARB3 131 L A
0C320 10C FINAL TEST PLAN 0.00 30MARS3 | 30MARE3 1310 a
0c330 ---FOC FINAL TEST PLAN 8.50 30JANBS | 01APRES 1310 | A—a
T
| Figure 20. Software Development Schedule
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PLANNED BY ORTE
PAGE 1 OF |
SHEET 1 OF 1
NETHORK__NPIC [ SUBNET _SOFTHARE
NPIC_PROGRAN DATE EARLY START R FINISH a
SOFTHARE. f:l!“k;:{:ﬁ' OR FINISH 9
RUN OATE _17FEBB2 [oRTA DATE
DURATION (NON-CRITICAL)
NPIC PROGRRMNING SCHEDULE DURATION (CAITICAL) s
1 J EARLY Y LATE LATE 82 83 8! T —
—l_ NODE | NODE DESCRIPTION DJ”R JHESP :]5""" | START | FINISH | CORL S TF A TR TR [T I TR TS IO TN T I TF IR TR R A TS T TR T
booo2 DEVELOPHENT 0.00 30APRB2 | 30APRB2 a
00340 ---BOC CODE AND TEST 43.60 30NOV82 | 30SEPB3
00350 10C CODE AND TEST 39.20 30SEP83 | D2JULBY
00360 0C PROD AND TEST 30.80 28FEBBY | 010CT8Y e *®
D0370 INT & TEST + CPC 39.00 310aN83] 310c783 b *
00380 INT & TEST + CPC 39.20 30N0VE3 | 30AUGBY & B—
00330 OC INT & TEST + CPC 35.00 30MARBY | 30NOVEY —
DE399 TEST 0.00 31MAYB2 | 31MAYB2
DEY10 ---BOC UNIT TEST 48.00 2BFEBB3 | 30JANBY .
DEU30 UNIT TEST 35.00 2BFEBBY | 300CT8Y %
DE432 UNIT TEST 22.00 01JULBS | D2DECBS L a——
DEY40 DEV TEST PROCEDURES 69.40 30SEPB2 | 30JANBY
DEYSO DEV TEST PROCEDURES 57.00 30MAYB3 | 02JuULBY
DEUBO DEV TEST PROCEDURES 13.00 01JULBS | 30SEP8BS C —
DEY70 SUPPORT T & V 56.60 30MARE3 | 30APABY
DE4SO SUPPORT T & V §5.20 30APRBY | 30JULBS
DEYI0 SUPPORT T & V 8.80 30JULBS | 30SEPBS a—a
0ES00 PREPARE REPORTS 30.60 30AUGB3 | 30MARBY b *
DES10 PREPARE REPORTS 35.00 30MARBY | 30NOVBY &
DES20 ---FOC PREPARE REPORTS 17.20 30AUGSS | 30DECBS e —
DFS29 DOCUMENTATION 0.00 30SEPB3 | 30SEP83 a
oFs30 INPUTS TO USERS 26.00 30SEPB3 | 30MARBY 137 b
DFS40 INPUTS TO USERS 13.00 31DECBY | D1APRBS 137 f—a
DFSS0 INPUTS TO USERS .20 01JUL85 | 30JULES 137 s
0FS60 CPCI LISTINGS 8.80 26FEBBY | 30APRBY 1507 2
DF570 CPCI LISTINGS 21.80 30APABS | 30SEPES 150 L —
DF580 CPCI LISTINGS 4.20 30AUGBS | 30SEPBS 150 a2
0F590 PROGRAMMER MANUAL 56.60 30DECA3 | 30JANBS 138
DFE00 PROGRANMER MANURL 30.40 30JANBS | 30AUGES 138 [ —
DFE10 PROGRAMMER MANUAL 4.20 30AUGSS | 30SEPBS 138 Cac
DF620 TRANG MANS INPUTS 17.20 310CT83 | 2BFEBBY —T 2
DF630 TRNG MANS INPUTS 26.00 31DECBY | 01JULES 2
DF650 PART I1 SPECS 30.20 30SEPB3 | 30APRBY 142 b— 2
DFE60 PART 11 SPECS 17.40 30MAYBS | 30SEPBS 142 b—A
0F670 PART 11 SPECS 8.80 30JULBS | 30SEPBS 142 b—a
TFIN AT JIIIATS [0 INI0 [ JIFIM[ATRIJIJIRISIOINTID f FIN ATV IJTJTA TS TOINID
ONE PER CPCI 82 83 84 85
|
|
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UNCLASSIFIED

ATE
PAGE 1 OF 1
SHEET 1 OF |
NETHORK__NPIC TSUBNET _HAROWARE I
WPIC PRACHAN APPROVED Y oATE EARLY START OR FINISH a
: ACTUAL START OR FINISH A
Biw GATE_TOFERE2 fomaome [ ] Sonarion tow-carricaLs
DURRTION (CRITICAL) —_—
7 T | [ [ oo s . ] o - ot eloet .
NobE | NGOE CESCAIPTION oun_|mese | STAAT | FiNISh | sTRRT |FINISH | coRe T IR TS TO TR [ JTFIR [ATA [JIJ TR TS TG TN ) )
lEAO0S  [NANAGENENT 0.00 30aPRs2 | 309PRE2 a
€A033  [---80C SET & MAINT D/F/T 130.40 30APRBZ | 300CTEY
Enout 10C SET & WAINT 0/ /T 126.20 28F€a83 | 30.uL85
enos2 FOC SET € NRINT O/F/T 230.60 28FEB83 | 30.UL87
EROST  |---80C INPUTS TO SEG DEV .20 30APRS2 | 31NAYE2 s
€e101  [PRELIMINARY DESIGN 0.00 30aPR82 | 30APREZ a
o110 30APABZ | 304UL82 —
6120 30aeAe2 | 30,062 w3 | a—a
£3130 30N0v82 | 26EBE3 at—a
featuo aonovez| 2erese3 P
leB150 30.uN82 | 01NOVS2 s
8170 305€P82 | 30MARE3 e
l€8180  |---FOC COMM PROD OES HODS 25.80 3056782 | 30WARE3 P |
¢
ecous  JeatTicaL oesion 0.00 3mave2 | 31wavs2 a
ecaur 80C OETAIL DESIGN 35.00 31uavez | 310N83 144 —t H
lecaso 10 DETRIL OESIGN 39.40 30mARg3 | 300C83 —
lecaso FOC OETAIL DESIGN 46.00 30mAve3 | 30aPReu S (S
lecaso 80C BUILO 10 SPECS 30.20 30.uLs2 | 26F€883 144 e ——
fecass 10 BUILD TO SPECS 35.00 aereses’ 310cTe3 144 —_— s
lec3o1 FOC BUILD T0 SPECS 57.00 3owas3 | ozuuLey
ecs08 BOC COMM PROD MODS DESIGN | 21.80 30.u82 | 300ECE2 —dg
ec310 10C CONN PAOD HODS OESIGN | 43.40 300Ecs2 | 310763 —————————————
ecs20 FOC CONM PROD MODS DESIGN | 21.80 30NOV83 | 30RPREY L ——
= 80C HARCHARE FABRICATION | 30.80 28re83 | 305EPA3 —
ecaso 10C HAROWRRE FABRICATION | 35.00 28FEBBY | 300CTEY — .
ecaso FOC HARDWARE FABAICATION | 95.80 30.aN85 | 300ECa5 -
ec3t0 80C COMM HARCHARE HODS 26.20 207e983 | 30AUG83 ————————a
lecaso 16C CONM HARDHRAE WODS 61.00 30AUG83 | 300CT8N
fecaso FOC CONN HAROWARE KODS 104.20 3owoves | o10ecas
fecase BOC PREPARE @5 BUILT SPECS | 57.00 30mAY83 | 02JuL84 14
lecass 10C PREPARE RS BUILT SPECS | 52.00 02.uces | 01uuLes 144 —_—
€394 |---10C PREPARE AS BUILT SPECS | 34.80 Tiauies| 2ereass
eeass  Jrest 0.00 30uuns2] 30.une2 a
ecuo0 BOC PAEPARE PROCEOURES 13.20 30,082 | 305€P82 P —
eeu20 10C PREPRRE PACCEDURES 47.60 3osees2 | 30auce3 b e :
lEEu30 33.20 30AUGE3 | 30MAYSY — !
ecuso 13.20 30AUGB3 | 30NOVE3 ——a
eeuso 22.00 30,064 ] 310€CEY — ]
eeuso 22.00 30.uL84| 310EC8Y —
eEw70 43.60 30mARG3 | 30.ANEU —————————
eeuso 52.40 30.8K64 | 30JAN8S O —
Eeuso  |---80C SUPPORT T & v 21.60 30,8885 | 01JuL85 —_— .
leFs2s |oocumentaTIon 0.00 30.uN82 | 30.UN82 a
EFS30  (---80C EOM MANUALS 13.20 0.uns2 | 30s€P82 18 s—n
erse0  [---10c £on wANuALS s2.20 30sere2 | 30583 18 b
ersso |---roc eon wawuALs 39.20 305€p83 | 02JuL84 18 — .
ersso J---soc 1neuTs 10 sc/ss ops | 17.60 304082 | 01N0vS2 ———a
€Fs70  |--10c 1nPUTS 10 SEG/SYS 085 | 52.00 o1Nove2 | 310763 A
EFs80 |---roC tNPUTS 10 SeG/sYs 0 | 39.00 3100783 | 300uLe4 L
EF530  |---B0C TRRINING NANURLS INPUT | 17.60 31mAvaz | 305€P82 —
€500 [---10C TRRINING WANUALS INPUT | .60 018UG83 | 30EP83 s
EF620  [---FOC TRRINING WANUALS INPUT | 4.20 30.an8s | 28FE805 o
2 RIATHLILIIR L TRTATRTITIT
5 5y o L8 = LEL] ss|r AISTOIRID

Approved For Release 2007/06/18 : CIA-RDP84T00037R000500060001-0

igure 21.

37

Hardware Development Schedule

UNCLASSIFIED

STAT

STAT
STAT



Approved For Release 2007/06/18 : CIA-RDP84T00037R000500060001-0

UNCLASSIFIED

. —
TATE
PRGE 1 OF 1
SHEET 1 OF 1
WORK_NPIC SUBNET _INTEGTST
NELC PREGARN FRFROVED 57 GATE Ao STanr oR FinieH R
INTEGRRTION TEST AND TRANSITION LATE FINISH v
RUN DATE 17FEBB2 OATA DRTE DURATION (NON-CRITICAL) ——
NPIC INTEGRRTION T OURATION (CRITICAL) e
| ToraL FLoat
coos  [1esT & vemiFicaTIon 0.00 30apas2 | 3omPrsz a
CA00S  |WANAGENENT 0.00 a0neAs2 | sonere2 a
caaio  |-—-soc wonT sec TesT AcT 87.00 30arA02 | 300ECE3
cao21 126.20 267803 | 3040185
CAO31  |---FOC HGHT SEG TEST ACT 230.20 3108N83 | 304087
caou1 1740 30.ue2] soneve 131 ———a
cA0s1  |---10c TEST PLANS 13.20 304ARe3 | 30JN83 13
CAOS3 |---FOC TEST PLANS 21.80 30APRBS | 30SEPBS 131 A
caos1  |---soc TesT PRoceounes 13.00 oinovez | 31sawe3 bta !
CAOT1 ---10C TEST PROCEDURES 13.20 30MAY83 | 30RUGE3 '
CAOT3 ---FOC TEST PROCEDURES 26.40 30MAYBS | 020EC8S A
lcross  |---soc ore TesT pLaN 13.00 207€803 | 30MAve3
CBODS TEST SUPPBRT 0.00 30MAYB3 | 30MAYE3
8010 BOC SW HW & DRT FOR TESTNG 13.20 30MAYB3 | 30AUGE3
CB030 10C SH HW & DAT FOR TESTNG 8.60 30MAYBY | 30JULBY
CBOSO FOC SH HW & DAT FOR TESTNG 4.80 300CT8S | 020ECES a—a
cc2ug INTEGRATION TEST 0.00 30AUGS3 | 30AUGB3
CC250 ---BOC INTER-CPCI 4.60 30RUGB3 | 30SEPB3
ccoe1 To--roc inten-crer 460 0uuteu] s0auces s
cczsa FOC INTER-CPCT 440 aowove3 | 3o0eces
ccoe1  |---soc IvTER C1 w50 30RUG83 | 305EP83
lccas1 16 INTER CI u.60 30.uted | 30AUGEY aa
cc283 ---FOC INTER CI 4.40 30NOVE3 | 300ECH3
[cC399 13.00 30SEPB3 | 300EC83
ccunt 21.80 30AUGB | 30JANGS —la
cCuyo 4.20 30DECB3; 30JANSY - h
ccus: d.u0 207885 | 010PRGS s I
i
cous1  JracTony eResuie TesT 0.00 3tocres| atectes :
couo  [---BoC FoRAL PRESHIP 6.80 310c163 | a00eces
cousl  |---10c FoRMAL PRESHIP u.20 30sanes | 2ereass ~a i
coue3 ---FOC FORMAL PRESHIP .20 30JANBS | 28FEBES ey ’
couso B0C REPORTS .20 300EC83 | 30.ANH . !
cosor  |---16c Aepents .40 26reaes | oinprss - ;
lcosos FOC REPORTS .40 2a7enes | o1rPReS s
Ceuso  [FRCILITY PLANNING 0.00 308PAS2 | 30RPAS2 a |
CEST0 ---BOC FACILITY PLANNING 65.20 30APAB2 | D1AUGB3 !
ces11 10C FACILITY PLANNING .00 26Fe883 | 304UL84 I
ces30 FOC FACILITY PLANNING 82.80 30MARS3 | 300CTEY I
CEBSO BOC I1DR'S 65.20 30APAB2 | D1RUGB3 139 "
ces10 10c 108's .00 28¢€003 | 30.uLou 139
CEB90 ---FOC 10R'S 82.80 30MARB3 | 300CTBY 139
i
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OATE
NETWORK _NPIC SUBNET _INTEGTST
NPIC_PROGRAN AFPROVED BY RTE
INTEGRATION TEST AND TRANSITION
RUN DATE _177EBB2
T pi ERALY | EAALY | LATE
40E NGDE DESCAIPTION OQuR_|RESP | STRRT | FINISH | START
CFE01  |INSTALLATION & CHECKOUT 0.00 30AUGB2 | 30AUGE2
cFs20 BOC SEG SHIP PLAN .60 306CTRY | 30NOVEM
cFeu0 10C SEG SHIP PLAN .40 310EC8U | 30JANSS
cres0 FOC SEG SHIP PLAN .20 018PA8S | 30APAGS.
CF6B0  |---BOC SEG INSTALLATION PLAN | 26.00 30AUGB2 | 26FEBB3
cF700 30RUG83 | 310CTE3
cr 20 3106CE4 | 30JANES
60 28FEBES | 207€BES
cF180 310ecey | 28Feses
cFa10 300EC83 | 30HARGY
lcFa21 28FEBBS | 01RPRES
cFa31 FOC SEG INTEG & TRANS 61.00 01JuL8s | 015EPBE
fcosor  Js1Te secuent TesT 0.00 30meRsY | 30MARBY
Ic6850 BOC FORNAL 6.60 30MARBY | 30KAYEY
coaT0 10C FORMAL 8.50 01PRES | 30MAYES
lcoas0 FOC FORNAL 8.80 30JuL8S | 305€PES
lco9s0 80C REPORT u.up, 30RPRE | 30MAYEY
toat0 10C AEPORT .40 30APRES | 30HAYES
coas0 FOC REPOAT .20 30RUGSS | 30SEPES
CHEO1  [SITE INTER SEG DEMOS 0.00 30JuN83 | 30JUN83
lcHB10  |--—-B0C INPUTS TO ST 8.60 30.UN83 | 30AUGE3
lcHea1 6C INPUTS 10 SI 13.00 o16cT84 ] 310ECHY
lcHe31 8.60 3106Cay | 28FEBES
lcHau0 13.20 30MAYBY | 30AUGEY
cHeso 13.20 30AUGBY | 30NOVEY
cHeso .20 30AUGES | 30SEPES
() 4.20 o10cTed | 300cTEY
cH9s0 .20 o1JuLes | 304uL85
cHo80 8C REPORT INPUT 4.20 30AUG8S | 305EPBS
/1801  |INTER PROGRAMS DEMOS 0.00 305€P83) 305EPE3
[c1810 -80C INPUTS 10 SI 13.00 30ser3| 3o0eces
c1821 -10C INPUTS TO ST 65.20 30N0Ve3 | 28FEBES
c1831 -FOC INPUTS 10 SI 8.60 26FEBSS | 30APRES
c1850 -BOC TEST SUPPORT 21.80 30MAYBY | 300CTEY
c1870 -10C TEST SUPPORT 8.60 30MAYBS | 30JUL8S
c1890 -FOC TEST SUPPORT 99.80 30AUG8S | 304UL87
c1950 -BOC AEPORT INPUT w.20 o10cTeu | 300cTEY
ci970  |---10C AEPOAT INPUT .20 o1yuLes | 304uLes
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DATE
M ppoe 1 oF 1 STAT
SHEET 1 OF 1
NETHORK _NPIC [ SUBNET _TRAINING
EARLY START OR FINISH
c:;gﬂ;:gomn APPROVED BY DATE ACTUAL START OR FINISH ﬁ
LATE FINISH v
RUN DATE _17FEBB2 [oATA DATE DURATION (NON-CRITICAL) —————
NPIC_TRAINING SCHEDULE ) DURRTION (CRITICAL) —STAT
| TOTAL FLOAT - -STAT
T J EARLY | EAALY | LATE | LATE |CB 83 | CI—— _]g_}
NODE NGDE DESCRIPTION OUR_|RESP | STRRT | FINISH | START |FINISH | CORL RTW JTJ A IS (6 INID [JIFIW AT IJIJIAIS IO INT0[J [FINIATAIIIIIA TS [BINIO[JIFIRIATHIIIITR
BAODY TRAINING MANAGEMENT 0.00 30APRB2 | 30APRB2 a
BAO10 ---BOC MANAGE 108.60 30APRB2 | 30MAYBY
BAO20 ---10C MANAGE §0.80 30MAYSY | 30JULBS
8A030 ---FOC MANAGE 8.80 30JUL8S | 30SEPBS A—d
BAOUO ---BOC SEG TRNG PLAN 26.20 30APRB2 | 01NOVE2 w0 | A——————a
BAOS1 ---10C SEG TRNG PLAN 30.80 26FEBB3 | 30SEPB3 140 ——————a
BAOG1 ---FOC SEG TANG PLAN 17.40 300CT8Y | 28FEBBS A
BB009 USER TRAINING 0.00 0INOVB2 | 01NOVB2 a
BB010 ---BOC PREPARE MATERIALS §9.20 01NOVB2 | 28FEBBY 146
88020 ---10C PREPARE MATERIALS .00 28FEBBY | 30JULES 148
88030 ---FOC PREPARE MATERIALS 8.80 30JUL8S | 30SEPBS 146 a—id
BB04O ---BOC INPTS TO USR/OPS NTS 69.20 01NOVB2 | 28FEBBY
BB0SO ---10C INPTS TO USR/OPS NTS 74.00 28FEBBY | 30JULBS
BB060 ---FOC INPTS TO USR/OPS MTS 8.80 30JUL8S | 30SEPBS —
B8071 ---BOC TRAIN USRS & INSTRUCTOR| 17.80 28FEBBY | 02JULBY r———a
BB081 ---10C TRAIN USRS & INSTRUCTOR| 21.60 26FEBBS | 30JULES A
88090 ---FOC TRAIN USRS & INSTRUCTOR| 8.80 30JULBS | 30SEPBS p—
BC2u9 SE OPERATOR TRAINING 0.00 310783 | 310CT83 A .
BC250 ---BOC PREPARE MATERIALS 21.80 310783 | 30MARBY 146 b—r——a
BC261 ---10C PREPARE MATERIALS 39.00 30AUGBY | 30MAYBS 146
BCc270 PREPARE MATERIALS 8.60 30MAYSS | 30JULBS 146 a—n
BC281 TRAIN OPS & MGMT PERSN | 30.60 30NOV83 | 02JuLBY At
BC291 TRAIN OPS & MGNT PERSN | 21.60 26FEBBS | 30JULBS | A
BC300 TRAIN OPS & MGMT PERSN | 8.80 30JUL85 | 30SEPSS ; a—r
B0399 MAINTENANCE TRAINING 0.00 310C783 | 310CT83 I
BDYOD ---BOC PREPARE MATERIALS 21.80 310CT83 | 30MARBY 146 a——t—a
BOU11 ---10C PREPARE MATERIALS 39.00 30AUGBY | 30MAYES 146 e Y
B0420 ---FOC PREPARE MATERIALS 8.60 30MAYSS | 30JUL8S 146 i a—n
BOUYO --BOC TRAIN MAINT PERSONNEL 21.60 30NOVE3 | 30APRBY a—|
B0US1 --10C TRAIN MAINT PERSONNEL 21.60 28FEBBS | 30JUL8S A————
B0uS0 --FOC TRAIN MAINT PERSONNEL 8.80 30JUL85 | 30SEPBS . A—d
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Figure 23. Training Schedule
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